CONSTRUCTION PROGRESS SCHEDULE
PHASE ONE, REVISED 10/30/03
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T [ASBESTOS ABATEMENT Zdays
7 |ENCLOSURE CHECK 1day
[3 [MECHANICAL/ELECTRICAL DEMO 4days
4 | SELECTIVE DEMO WOOD FRAME 2days
5| ADD JOISTS FOR SHELVING RAILS 1day
| E XCAVATION, RELOCATE SIGN 5days
7| SELECTIVE DEMO CONCRETE 3days
[T8 |UNDER SLAB WATERPROOFING 1day
T | FOOTINGS/FOUNDATION, FOOTING DRAIN TIE-IN 5days
[T10 |REINFORCING STEEL INSPECTION FOOTINGS 0days @ o5
[TI1 |CONCRETE TESTING FOOTINGS/WALLS 0days @ o5
12 |BACKFILL & GRADE, GROUNDWORKS 3days
[[13 |ADDITION SLAB 1day 3
[ 14 | CONCRETE TEST 0days @ o
5| FRAME INT. PARTITIONS, Z FURRING @ EXISTING BASEMENT 25 days
[T16 | SET COLUMNS & FRAME INT. PARTITIONS, Z-FURRING @ ADDITION 16 days
T7 | STOCK GWB IN EXISTING BASEMENT 0days & o
[T18 | Tors DELIVERED 0days @9
[T19 |GLB'S, W-BEAMS, JOISTS, TIE-IN, DECK 2days
[T20 | FRAME FIRST FLOOR WALLS AND PARTITIONS @ ADDITION 15 days
[21 | W-BEAM NAILERS & RAFTERS 1day
[22 |BLOCKING, VENTS, FASCIA, DECK, TIE IN 2days
73 |ROOFING 4days
74| WOOD SIDING & TRIM, PARAPET CAP FLASHING 2days
[T25 |HORIZONTAL SIDING & GATE 2days
[T26 |EXTERIOR PAINTING 4days
[T27 | MECHANICAL ROUGH-IN EXISTING 29 days iﬁ
78| SPRINKLER ROUGH-IN EXISTING 2days
[729 | ELECTRICAL ROUGH-IN EXISTING 26 days
[[30 | MECH. ROUGH-IN ADDITION 5 days
31 | SPRINKLER ROUGH-IN ADDITION 2days
[ 32| ELEC. ROUGH-IN ADDITION 5days
[T33 | INSULATION & V.B., SOUND BATTS 3days
34| RECEIVE DOOR FRAMES 0days 10720
[35 |HANG DOOR FRAMES 2 days
36| DRYWALL, TAPE & TEXTURE 9days U.
[T37 |INTERIOR PAINTING, GWB 4days h
[38 | PAINT DOOR FRAMES & TRIM 4days O U.
[739 [INSTALL GLAZING TO WOOD DOORS 1day i
[T40 | NSTALL CEILING GRID 4 days
[ 41 |INSTALL GLUE UP TILE 5days
72 |INSTALL CABINETS, TOPS, P-LAM WAINSCOT 10 days i b
73 |FLOOR PREP 1day
SHEET VINYL FLOORING 2days
["75 | ELECTRICAL TRIMISEISMIC WIRING 7 days L h
[T26 | PLUMBING TRIM 3days
a7 |H-VAC TRIM 3days D
[48 |INSTALL CEILING TILE 4 days
[45 | SPRINKLER TRIM 2days
50| BATH HARDWARE,SHELVING, FIRE EXT. 15 days
51| COAT HOOKS, CORNERWALL GUARDS 15 days
[T52 | INSTALL OWNER FURNISHED APPLIANCES 1day
53 |INSTALL CARPET 4days
[T54 | SUBSTANTIAL COMPLETION 0days @ 124
55 | ELECTRICAL/IMECHANICAL TESTING 0 days ’ 11724
[T56 |FINAL CLEAN 1day
[T57 | CONTRACT CLOSEOUT/FINAL COMPLETION/OPERATING & INSTRUCTION 0days @ 14
RED BAR = CRITICAL PATHTASKS |  Task (TN~ criticad Task (TN, westone < Rolled Up Task [T Rolled up Milestone > Spit 1 . Project summary P Deadiine g
BLUE BAR = NON-CRITICALTASKS || ok progress EEN——.  Critical Task Progress NSNS Summary N Rolled Up Critical Task [[[|||||||||] Rolled UpProgress External Tasks [ ] ExemalMiestone 4
HAINES HEALTH CLINIC PHASE ONE
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